Colleagues should be aware that safeguarding and promoting the welfare of children is everyone’s
responsibility.

This policy has been updated to align with Keeping Children Safe in Education 2025 (KCSIE 2025),
reflecting updated terminology, expanded definitions, and statutory requirements.

Safeguarding is everyone’s responsibility and all Colleagues who, during the course of their employment
have direct or indirect contact with children and young persons, or who have access to information about
them, have a responsibility to safeguard and promote the welfare of children and young persons.

There is a duty on companies to make appropriate arrangements to safeguard and promote the welfare of
children, young people and adults at risk of harm. Also, statutory government guidance makes it clear that it
is a shared responsibility, and depends upon effective joint working between organisations, agencies and
professionals who make up the children’s and/or vulnerable adults’ workforce.

This policy applies to all Vertas Group colleagues (the company), agency Colleagues, consultancy
Colleagues and any other persons working for and on behalf of the company.

‘Children’ includes everyone under the age of 18 as defined in Keeping Children Safe in Education.

An “Adult at risk” of abuse or neglect is defined in the Care Act 2014, as a person aged 18 or over who;
e Has needs for care and support and.
e Is experiencing or is at risk of, abuse or neglect, and.

e As aresult of those care and support needs is unable to protect themselves from either the risk of,
or the experience of, abuse or neglect

This policy should be read alongside part one and Annex B of the latest version of Keeping Children Safe in
Education

This policy incorporates the statutory guidance from KCSIE, including the updated definitions of
safeguarding, abuse, and neglect, and the expectations for Colleagues training and safer recruitment.

The company’s role in safeguarding and promoting the welfare of children is as defined in the Children Act
2004 Section 11 and ‘Working Together to Safequard Children’, (December 2023)

Vertas recognises that, under the Children Act 2004, it has a statutory duty to make arrangements to
ensure all its functions are discharged having regard to safeguarding and promoting the welfare of children,
this includes all services directly provided and those commissioned by the company.

Vertas recognises the Statutory Guidance on making arrangements to safeguard and promote the welfare
of children, and this underpins our work with individual children, education providers, local authorities and
other agencies to safeguard and promote welfare.

The company’s role in safeguarding vulnerable adults is defined in the Care Act 2014 and Vertas works in
partnership with Care providers and local authorities in ensuring the welfare of adults at risk of harm.
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https://assets.publishing.service.gov.uk/media/669e7501ab418ab055592a7b/Working_together_to_safeguard_children_2023.pdf

The company consider that anyone who works in a school or care home setting or who regularly completes
work in any of these locations is in a “Position of Trust” as they have regular and direct contact with children
or adults who are at risk of harm.

It's against the law for someone in a position of trust to engage in sexual activity with a child at the school
or location where they work, even if that child is over the age of consent (16 or over)

It is against the law for someone in a position of trust at a care home or other facility providing care to
engage in sexual activity with an adult at risk who is in the care of the setting where they work.

As stated in Working Together to Safeguard Children 2023 “Safeguarding and promoting the welfare of
children” means:

e Providing help and support to meet the needs of children as soon as problems emerge

e Protecting children from maltreatment, whether that is within or outside the home, including online

¢ Preventing impairment of their health or development.

e Ensuring that they grow up in circumstances consistent with the provision of safe and effective care.

e Enabling them to have optimum life chances and to enter adulthood successfully.

Colleagues should be aware that safeguarding adults at risk includes recognising indicators of abuse,
neglect, and exploitation, and understanding how to report concerns appropriately.

As stated in Care and Support Statutory Guidance, “Safeguarding means protecting an adults right to live in
safety, free from abuse and neglect” and defines the aims of safeguarding adults are:

e Prevent harm and reduce the risk of abuse or neglect to adults with care and support needs.
e Stop abuse or neglect wherever possible

e Safeguard adults in a way that supports them in making choices and having control in how they
want to live

e Promote an approach that concentrates on improving life for the adults concerned

o Raise public awareness so that communities as a whole, alongside professionals, play their part in
preventing, identifying and responding to abuse and neglect

¢ Provide information and support in accessible ways to help people understand the different types of
abuse, how to stay safe and what to do to raise a concern about the safety or well-being of an adult

e Address what has caused the abuse or neglect
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https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance#safeguarding-1

The company will ensure that safeguarding training is updated at least annually.

Vertas will ensure that there is effective safeguarding practise in all its work with children and adults at risk
of harm.

Information sharing is vital in identifying and tackling all forms of abuse, neglect and exploitation.
Information is shared early, efficiently and effectively in respect of any issues that may affect the safety and
welfare of children and vulnerable adults. This includes ensuring that concerns are shared early so there is
effective identification, assessment, and allocation of appropriate service provision and to prevent serious
problems from developing. The company also undertakes that clear protocols are in place and understood
by Colleagues to ensure that information is shared effectively, appropriately and as the law prescribes.

Colleagues must read at least Part One (or Annex A, if appropriate) of the latest version of KCSIE and
confirm they understand their safeguarding responsibilities.

All Vertas Group employees, and those who undertake work on the company’s behalf, must maintain a
proper focus on safeguarding children, young people, and vulnerable adults, and this must be reflected in
sound individual practice. All permanent and contracted Colleagues working with children or adults at risk
must:

e Give highest priority to the safety and welfare of children, and adults at risk.

e Recognise, identify, and report signs of abuse, neglect, exploitation and other safeguarding
concerns relating to children and vulnerable adults to the on-site Safeguarding Lead (sometimes
known as the Designated Safeguarding Lead or DSL) immediately, followed by notifying the Vertas
People Team.

¢ Full definitions of the types of abuse are detailed in the latest version of Keeping Children Safe in
Education

¢ Report any disclosure by a child, vulnerable adult, of abuse, neglect and/or exploitation

¢ Report any possible allegations against Colleagues, other adults and against themselves which could
possibly impact on the safeguarding of children and/or adults at risk. This includes conduct outside
the workplace.

e Complete, understand and implement the company’s Safeguarding training alongside the site-specific
safeguarding requirements. The company’s safeguarding training must be completed at least
annually.

¢ Be alert to the risks which abusers, or potential abusers, may pose and report all concerns.
¢ Be aware of the importance of promoting the safety and welfare of children and vulnerable adults.

¢ Not behave in a way at work or in your personal life that causes or implies a risk to the safeguarding
of children or vulnerable adults.

¢ Contribute, as necessary, to all stages of the company’s safeguarding and protection processes.

¢ In order to ensure the continued safeguarding of children and vulnerable adults it is an individual
member of Colleagues’ responsibility to inform your line manager or the Vertas People Team if the
police or social services investigate or attend an incident or allegation against you or a member of
your immediate family or household which may impact on the safeguarding of children and/or
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adults at risk of harm. Colleagues must ensure their line manager, or the People Team are
informed prior to the commencement of their next shift and seek their approval before returning to
site. Failing to inform the company may be considered gross misconduct and will be investigated
under the disciplinary process.

¢ Ensure that only colleagues that have a valid Enhanced DBS and Barred List check in place attend

site.

o If colleagues attend school sites or care homes as a visitor only, they must ensure they will be

accompanied at all times by either a member of Colleagues of the organisation or an individual
approved by the client to accompany them.

If at any stage a concern is identified relating to the safety or welfare of a child or adult, this must be
reported immediately to the Designated Safeguarding Lead (DSL) on site.

No concern is too small to be reported, and support will be provided, ensuring the matter is reviewed
promptly and appropriately.

Example concerns for a child or adult at risk (This list is not exhaustive)

Unexplained changes in their behaviour or personality, such as becoming withdrawn, seeming
anxious, uncharacteristically aggressive, increase in absence from school, a change in friendships
or relationships with older individuals or groups

signs of self-harm or significant change in wellbeing

Unexplained or inappropriate gifts or possessions that indicate they may be at risk of grooming or
exploitation

Having conversations that are not appropriate, such as regarding sex, alcohol or drugs
Having bruising or other injury of any kind

Bullying from other children or adults

Becoming aware that they are viewing inappropriate material online or sharing it with others
Physically, Emotionally or Sexually Abusive relationships between children and/or adults

Harassment including verbal, physical, sexual or online. Harassment can be considered behaviour
that is unwanted by the individual

Domestic Abuse. A child may see, hear, or experience the effects of abuse at home and/or suffer
domestic abuse in their own intimate relationships (teenage relationship abuse). All of which can
have a detrimental and long-term impact on their health, well-being, development, and ability to
learn

Consensual or non-consensual sharing or taking of nude or semi-nude images whether this is user
or Al generated

Online abuse or bullying through mobile phone, social media and apps

Becoming aware of incidents or events in their personal life that may give concern for their safety or
wellbeing (such as being left home alone, being fearful of going home or fearful of seeing certain
family members)
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Being very hungry or not having sufficient food to eat
Being regularly unclean or clothes not being washed

Inappropriate contact between them and a member of Colleagues or other adult, such as
friendships, personal discussions, physical contact or any contact outside of the school or care
home

Both Child sexual exploitation (CSE) and Child Criminal Exploitation (CCE) are forms of abuse and
both occur where an individual or group takes advantage of an imbalance of power to coerce,
manipulate or deceive a child into taking part in sexual or criminal activity, in exchange for
something the victim needs or wants, and/or for the financial advantage or increased status of the
perpetrator or facilitator and/or through violence or the threat of violence. CSE and CCE can affect
children, both male and female and can include children who have been moved (commonly referred
to as trafficking) for the purpose of exploitation.

Becoming aware of anything that gives you any cause for concern

It is company policy that every concern must be reported on each occasion. It is only through clear and
prompt reporting of every that the safety and wellbeing of children and adults at risk can be promoted.

Report any concern, no matter how small or low level it is perceived to be; it could vital information to
protect children or adults at risk from harm.

Colleagues should report low-level concerns about other Colleagues, including agency Colleagues,
volunteers, and contractors, in accordance with the school or college’s low-level concerns policy.

The below guidance aims to support colleagues to avoid situations which may inadvertently lead to
allegations of inappropriate conduct in relation to safeguarding. This guidance is not exhaustive but should
be followed at all times to ensure the welfare of children and vulnerable adults, unless there is an
exceptional circumstance where the health or wellbeing of an individual is at risk.

Avoid physical contact with children or adults at risk (including avoiding and refusing hugs or any
other physical contact).

If you find yourself in a situation where you are alone with a child or adult at risk, ensure that others
can clearly observe you, unless you are contractually required to be the sole person in charge of the
children or adults at risk (such as a bus driver or Meals Connect Driver).

Colleagues who work for Meals Connect should not physically assist a customer with eating as this
is considered regulated activity. You may plate up food, however if there are any concerns relating
to the customer, this must be discussed immediately with your line manager.

Do not build close personal relationships with a child or adult at risk and/or their care givers.

Do not make rude, suggestive, or inappropriate remarks to or in the presence of a child or adult at
risk.

Do not discuss subjects that are not appropriate including but not limited to drugs, alcohol or sex
Do not give or accept gifts to or from children, adults at risk and/or their care giver.

Do not establish or seek to establish contact via social media or other communication methods with
a child or adult at risk and/or their care giver. This includes but is not limited to messaging, phone
calls tweeting, private messaging, responding to messages or following of social media accounts.
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The company will maintain a single central record of pre-appointment checks, including identity, enhanced
DBS, barred list, and right to work in the UK.

Vertas is committed to safer recruitment practices and as such robust procedures are in place to ensure
that Colleagues who have access to children and/ or vulnerable adults or access to sensitive information
about children and/ or young people are employed safely.

This means:

e There is a culture throughout the company that enables safeguarding issues to be addressed
promptly and effectively.

e Recruitment and vetting procedures prevent unsuitable people from having contact with children
and/or vulnerable adults. https://www.gov.uk/government/organisations/disclosure-and-barring-
service

o All recruitment of colleagues who will be working with children or come into contact with
children as part of a defined Children’s workforce will be recruited in line with part 3 of
Keeping Children Safe in Education.

e Colleagues who work or have contact with children and/or vulnerable adults have appropriate
safeguarding and safe working practices training, including induction, consistent with their role and
function.

o Effective arrangements such as the Company’s whistle blowing policy, which explicitly describes
arrangements for sharing concerns about the behaviour of colleagues and other members of
Colleagues is available to all Colleagues.

The company will distinguish between allegations that meet the harm threshold and low-level concerns and
will manage each appropriately in line with the latest version of KCSIE Part Four.

If a concern is raised in relation to someone that works at a school, the school’'s Designated Safeguarding
Lead or Headteacher must be informed immediately. In the event that the school is closed, it is the
responsibility of the individual to inform the school immediately upon the school being open on the next
day. In the event that the school is closed due to half term or summer break, or in the event the concern
poses immediate risk you must contact the Police or Social Services. In the event that the allegation or
concern is in relation to an employee of Vertas Group, the People Team should be informed immediately
after the school’s Designated Safeguarding Lead or Headteacher.

Managing safeguarding allegations takes absolute priority over all other tasks.

Managers must refer to HR-GD143a Managing safeguarding allegations against trusted adults’ flowchart
for line managers.

Allegations or concerns about Vertas colleagues are handled effectively and in accordance with the
company’s grievance policy and/or guidance provided by the relevant Safeguarding Children Partnership or
Safeguarding Adults Board.

The company takes all allegations against Colleagues members seriously and where necessary will invoke
the company disciplinary procedure and will investigate all allegations of breaches of the safeguarding
policy fairly and thoroughly. Any serious breaches of the safeguarding policy or procedures may result in
dismissal.
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The company will comply with the framework for managing cases of allegations of abuse against people
who work with children as set out in Working Together to Safeguard Children 2023

The company will work alongside and share relevant information with the Designated Safeguarding Lead
(or Headteacher) of each work location and the Local Authority Designated Officer in order to ensure a
partnership approach to ensuring the continued safeguarding of children and young people.

8.0 Related Company Policies

This

policy should be reviewed at least annually and updated as needed to reflect changes in statutory

guidance or local arrangements. It should be publicly available and accessible to all Colleagues.

HR-PLO05 Grievance policy

HR-PRO0O03 Disciplinary policy

HR-PL045 Whistleblowing policy

HR-GD143a Managing allegations against trusted adults flow chart for line managers
Keeping Children Safe in Education (2025) — statutory guidelines for schools and colleges

Care and Support Statutory Guidance
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